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We aim to transform 
businesses to create a 
thriving future for people 
and the planet.

Our mission
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Who
We partner with leading global organizations in key 
sectors who are serious about reducing their 
environmental impact. 

How
Our unique approach combines deep sustainability 
expertise with strategic business knowledge to help 
your company align within planetary boundaries.

What
We enable sustainable business transformation, 
helping you build resilience, unlock innovation and 
optimize your performance.

How we work
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Assess

Gather the best available data, 
metrics & insights

Identify opportunities for 

improvement

We guide you through a three-phased 
Sustainability Transformation Journey

Plan

Define your ambition and 

strategic framework to guide

the transformation

Set the goals and outline the 

roadmaps for actions 

Transform

Put the transformation plan 

into action

Engage with stakeholders and 

activate across the supply chain 

and portfolio
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ORIGIN, 

DEFINITION, 

PRINCIPLES



“The health of soil, plants, 

animals, and humans is one 

and indivisible” (Howard 1943)”
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Regenerative Agriculture

● Robert Rodale, Founder of Rodale Institute. He 
concluded that regenerative organic agriculture is the
preferred system

● But: organic only was easier to „sell“ and there was 
an organised global  movement (IFOAM)

● „Regenerative agriculture“ was „rediscovered“ after 
2000, mainly by Australian/US farmers, activists
(Darren Doherty, Charles Massy, Joel Salatin, Gabe 
Brown etc.)

● Growing interest globally as big corporations step in 
(General Mills, Unilever, Nestlé, PepsiCo, Danone, 
Indigo Agriculture, etc.)

● Today many companies and farmers wit very 
different definitions
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“Regenerative Agriculture” describes productive farming 

principles and practices that, among other benefits, 

rebuild soil organic matter, improve soil health and 

restore soil biodiversity – resulting in reduced global 

warming through carbon sequestration in soil and 

biomass, improved water cycle and other ecosystem 

benefits.
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Definition of regenerative agriculture*

● Regenerative Agriculture is a system of nature based agricultural principles and applied 
farming practices that increases biodiversity, enriches soils, improves watersheds and 
enhances ecosystem services.

● By sequestering carbon in soil and aboveground biomass, Regenerative Agriculture aims to 
improve soil health and to decrease the amount of carbon dioxide in the atmosphere. At the 
same time, it requires less input to produce sufficient yields, strengthens resilience to climate 
instability, and contributes to a higher vitality of rural communities.

● The system draws from decades of scientific and applied research by the global communities 
of organic farming, agroecology, holistic grazing, and agroforestry. It combines ancient 
knowledge and modern science and technology.

*based on http://www.regenerativeagriculturedefinition.com/

http://www.regenerativeagriculturedefinition.com/
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Principles of regenerative agriculture

● Minimization of disturbance of the soil and 

soil surface (through processing, pesticides, 

artificial fertilizers, etc.)

● Protecting the soil surface by vegetation or 

mulch etc.

● Maximize living roots in the soil 

(agroforestry, perennial crops)

● Creation of a high diversity (crop rotation, 

mixed crops, etc.)

● Integrating animals (Holistic Management, 

Mob Grazing, Silvopasture etc.)
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Number of research articles using the term "regenerative 
agriculture“ (USA)
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Main challenges for farmers practicing 
regenerative agriculture

● Willingness to take risks and leave the comfort zone

→ new paradigm

● Risks associated with transition

→ support the transition

● Need for investment in new tools etc.  

→ finding alternative financing mechanisms

● Need for good business management with key performance 

indicators

→ data management

● Learning, training, coaching are a big need, but limited and 

not accessible 

→ train the trainer, farmer-to-farmer coaching
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Success factors of regenerative agriculture

● Knowing nature, understanding connections and 

continuously optimizing the operation, based on 

observation

● Willingness and will to lifelong learning through 

training, coaching, mentoring and exchange with 

other farmers

● Develop the vision of the farm as an integrated 

system and formulate and visualize a clear mission

statement

● Use suitable technology and environmentally 

compatible products in a targeted manner, keeping 

input costs as low as possible

● Actively work with traders, sales markets and 

optimization of value creation

● SALT – Sloping Agricultural Land Technology, Vietnam



Potential for 
carbon 
sequestration
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Thank you


