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Empowering Smallholder Coffee Farmers in Colombia
to Claim Deforestation-Free Coffee through Digital Tools

Dr. Charlotte Heyl | German Coffee Association
Andrés Morales | Federacion Nacional de Cafeteros de Colombia B.V. (FNC)
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Importance of the German
Coffee Sector

= 1.1 tons of green coffee were imported into
Germany in 2022. Germany is the world's
second largest importer of green coffee

= Germany is the world's largest exporter of
coffee and coffee products

= Coffee is the most consumed beverage in
Germany (ahead of water and beer)
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A Our approach:
’ fkse_i Supporting the

Supply Chain implementation

Act
Corporate

Sustainability Due
Diligence Directive
(CS3D)

Ban of Forced
Labour
Regulation
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Project Key Objectives

= EUDR preparation: Supporting Colombian smallholder
farmers to understand and comply with EU-regulation on
deforestation-free products (EUDR)

= Awareness-Raising and Climate Action: Raise awareness
about climate change, the importance of protecting
forests and preserving biodiversity

= Digital Tools and Market Access: Offering easy-to-use
mobile applications for mapping farmers' fields and
collecting and assessing relevant data to improve market
access
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Funding and Project Partner

= Project Budget: 99,993 Euro
Business Scout Fund (BSF) — funded by German Federal
Ministry for Economic Development and Co-operation
(BMZ) and implemented by sequa on behalf of GIZ
= Project Partners:
* Federacion Nacional de Cafeteros de Colombia (FNC)
* German Coffee Association
* Global Risk Assessment Services GmbH (GRAS)
e 4C Services GmbH
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K A F F E E V E R B A N D Global Risk Assessment Services

Fed énNc'I l.ldu
s de Colombia

DESARROLLO DEL PROYECTO EN
TERRENO

Implementador:

A

Federacion Nacional de
Cafeteros de Colombia

AFM
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Fases del proyecto

FASE1 FASE2 FASE3  FASE4

Personalizacion Capacitaciones  Recolecciény  Evaluacién de
del sistemma  a beneficiarios analisis de datos impacto
~ produccién |

- sostenible (no
~ deforestacion/
regulaciones)

- Federacion Nacional de Cafeteros de Colombia

AFM
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Global Risk Assessment Services

Federacion Nacional de
Cafeteros de Colombia

Fase 1

Personalizacion del sistema.

& > C @ farm-5b9b7.firebaseapp.com/home-page/wlWOASNwIShO1nCyFNMghxov3XC3 o % 2 * 00 :

openfTL M Gmail B YouTube % Maps @ Noticias Bp Traducr & Comprimir PDF onli.. [ Faramo

8F SCAN QR CODE

F A R A M (e HOME FARMERS COLLECTORS DRIVERS COLLECTING POINTS CROP DELIVERIES -+  ADDNEW FNC1 =

Basic data
INES Collar
1D: 22266121

Database ID

@' 22266121

@ Not Certified L\ 0 m
Scan QR Codet Enter your Certifieate Number Belov Total delivered crops/current year(kg,
EDITAR ELIMINAR
° First Name
Campos del agricultor: & INES [~]
° Last Name CERTIFICATION STATISTICS
22266121_0Kk - o
. \ . FNC 1 e
— E Central Office for Independent Smallholder
ID Card Number Active since: Jun 26, 2023 Your profile is currently not certified. Farmers
+ Email: ines collar@cafedecolombia com o e sleace il in o corifente iforma
1 ti the ti 1 it * Fi
E e SRS n order to continue please fill in the certificate information Farmers® Fields
Farmers’ Total area size (ha)
Collectors
ELIMINAR AGRICULTORES CARGADOS (o] Street: Calle 24N#15.42
B/Campamento Drivers

City: Popayan

o Phon

eg +5721234567

Postal/Zip Code: 150002
CONTACT PERSON

= L
i (@] <

1] (&) <

AFM
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Fase 2

Capacitaciones a beneficiarios produccién sostenible (no deforestaciéon /
regulaciones)

POR UNA
CAFICULTURA
+ SOSTENIBLE

REDUZCA

HASTA EL 100%

R. 1.000-1.200 caficultores capacitados en la nueva regulacidon de la
UE y su impacto en los pequenos agricultores, la prevencion del
calentamiento global y la proteccién de la biodiversidad y los

bosques.

AFM



Fase 3

Recoleccidon y analisis de datos

Field Polygon
Latitude Longitude
Latitude Longitude + A
2.46094 -76.59391 x|
246129 -76.59391 ]
2.46133 -76.59429 ]
246123 -76.59429 B
2.46098 -76.5941 4]

R. 1.000-1.200 Fincas cafeteras mapeadas
analizando del 31 de diciembre de 2020
hasta la fecha.

@Y DEUTSCHER GRA &
KAFFEEVERBAND P oo assessment semices A.

Federacion Nacional de
Cafeteros de Colombia

Fase 4

Evaluacion de impacto

R. Socializacién de los resultados y
busqueda de posibles compradores de café

AFM



Tolima

Huila

Caqueta
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Federacion Nacional de
Cafeteros de Colombia

Localizacion

3 municipios del departamento del Cauca:
Caldono

Piendamo
Santander de Quilichao

Duracion
5 meses aprox (6 jun - 31 dic, 2023).

AFM



Criterios de seleccion
1.000 a 1.200 caficultores.

A Zonas nucleadas, cercanas
660 ‘
entre si.

& Zonas con bosques alrededor
=~ (preferiblemente).

= Fincas cony sin sellos de
rc;‘ sostenibilidad.

® >18% beneficiarios 4C.
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>30% mujeres beneficiarias.
(31% es el promedio nacional).

Beneficiario con Habeas Data
debidamente firmado.

Tamano de finca hasta 5 ha.

Participantes activos y
comprometidos en proyectos.

AFM



@ DEUTSCHER ’

KAFFEEVERBAND

Seleccidén preliminar

GRA:

Global Risk Assessment Services

G L

teros de Clmb

MUNICIPIO VEREDA # CAFICULTORES HOMBRES  MUIJERES
SANTANDER DE  |EL AGUILA 152 81 71 28
QUILICHAO VILACHI 321 147 174 105

EL SOCORRO 129 139 0 24
CALDONO PALERMO 87 54 33 1
POTRERILLO 8] 0 81 20

, SANTA HELENA 376 236 140 105

PIENDAMO ,

ALTO PIENDAMO 194 170 24 329

TOTAL 1.350 827 523 332

% 100% 61% 39% 25%

AFM
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Resultado final

Piloto de aplicacion de herramientas tecnoldogicas donde se pueda
verificar que el café se produce sosteniblemente (sin causar
deforestacion y otros); para que a partir de 2024 el café importado por
la UE cumpla con los requisitos del EUDR.

FarmID? A23

eforestation: No ®
S iy . S
."_v ’ ‘

Farm ID: A23 +

T\ Deforestation: No

AFM
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