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Sustainability Approach
Meeting tomorrow’s demand

Sustainability pillars:

Recognise people as the 

driving force behind our 

business; respect their 

human and labour rights; 

provide a safe and healthy 

work environment and offer 

opportunities to grow and 

excel. 

Mitigate our environmental 

impact by monitoring and 

optimising resource 

efficiency, applying 

responsible agricultural 

practices and minimising 

waste generation.

Manage our supply chain in 

an efficient and sustainable 

way; mitigate possible 

environmental and social 

risks including biodiversity 

and deforestation. 

Have a positive impact on 

communities where we 

work and live; empower 

underprivileged people 

through stakeholder 

engagement, partnerships 

and programmes.

Our sustainability strategy serves our long-term business development 

Taking care of 
our people

Managing our 
environmental 
impact

Connecting supply 
and demand 
responsibly

Building strong 
communities

Upholding 
standards

Create value and balance 

stakeholder interests by 

good corporate governance, 

compliance with applicable 

laws and regulations, and 

product quality and safety.  

To reinforce our progress 
on environmental 
responsibility, we are 
developing a robust, risk-
based climate strategy. 

David Dong
CEO of COFCO International

“
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Sustainability Approach
Materiality Assessment 

New materiality assessment 

To take effective action on sustainability, we must form a deep 

understanding of the issues that are the most important and material to 

our business and stakeholders. 

In 2022, together with an external partner, we ran a new materiality 

assessment and identified and prioritized the sustainability issues on 

which we stand to make the greatest difference.

The top 3 priorities are:

• Prevent deforestation and native vegetation conversion

• Respect human rights

• Address climate change
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Sustainability as a core value
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COFCO ´s Vision and Mission

Our vision

‒ To become a world-class

agri-business, and be recognised 

for our leadership position.

Our mission

‒ To create a positive and 

sustainable impact on our people 

and shareholders, farmers and 

communities, and our customers 

and partners.

Integrity

We need to be open, 

honest and act with 

integrity at all times.

We also need to hold 

ourselves and each other 

to account if this value 

isn’t demonstrated.

Inclusiveness

Embracing difference and 

diversity is vital to our 

Sunshine Culture. We 

don’t just celebrate 

difference; we recognise 

the value it adds to 

business.

Innovation

We strive to create new 

opportunities, exchange  

knowledge and 

information, and work 

entrepreneurially to 

enhance our performance 

through innovation.

Sustainability

Sustainability is a core 

value for COFCO 

International, and our 

robust corporate 

governance keeps our 

people and products safe 

and helps us to balance 

our shareholders’ needs.
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Sustainability as a core value
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Coffee Responsible Origin Program

Our vision

‒ To become a world-class

agri-business, and be recognised 

for our leadership position.

Our mission

‒ To create a positive and 

sustainable impact on our people 

and shareholders, farmers and 

communities, and our customers 

and partners.

Integrity

We need to be open, 

honest and act with 

integrity at all times.

We also need to hold 

ourselves and each other 

to account if this value 

isn’t demonstrated.

Inclusiveness

Embracing difference and 

diversity is vital to our 

Sunshine Culture. We 

don’t just celebrate 

difference; we recognise 

the value it adds to 

business.

Innovation

We strive to create new 

opportunities, exchange  

knowledge and 

information, and work 

entrepreneurially to 

enhance our performance 

through innovation.

Sustainability

Sustainability is a core 

value for COFCO 

International, and our 

robust corporate 

governance keeps our 

people and products safe 

and helps us to balance 

our shareholders’ needs.
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2022 – 37% of Global Sales RS

Coffee Overview - Sustainability Initiatives

• 4C Certified Intermediary Buyer

• Research Agronomists Team (Farmers 

Relationship)*

• Opportunity to develop 

projects/impact initiatives

Indonesia

• 2 4C units - Managing Entity

• Pleiku, Gia Lai & Di Linh, Lam Dong

• 911 farmer households

• 3,986 MT certified volume

• RA Certified supply chains*

Vietnam

• CROP Program Implementation– Pilot Origin

• Cerrado das Aguas Consortium

• UFV & Produzindo Certo – Carbon Footprint 

Evaluations*

• Viveiro de Atitude Partner

• Global Coffee Platform Membership

Brazil

• RA group – Eje Cafetero

• New RA Group Implementation – 105 farmers

• CP Supply Chains

• Coffee Renovation project – 315k Seedlings*

• FNC, Sbux & COFCO

Colombia

*Origin Picture
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