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SECTION A

CURRENT STATUS OF CROP PRODUCTION, 
PROCESSING AND CONSUMPTION
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EUDR identifies 7 products Vietnam has 6 products
Crop production has 4 

products

3.481 ha

31.100 ha

710.000 ha

918.000 ha



4 Groups of Crop Products

Production 

of 5,000 tons

Intercropping 

under canopies of 

coconut /cashew

Production 

50,000 tons

Imported 1.8 

million tons ~

1.27 billion USD

Production 

1,340,000 

tons

Latex export: 

3.3 billion

Wood export: 

2.8 billion

Product exports: 

4.2 billion USD

Production 

1,950,000 

tons

Export 

revenues: 4 

billion USD



Should Vietnam's next crop products comply with the EUDR?

1. Are the United States and other countries going to apply similar 
regulations like the EU in the future? 
2. What is the preparation for the post-EUDR in the field of crop 
production



Commitment and companionship to ensure successful 
implementation of EUDR



AREA, PRODUCTIVITY AND PRODUCTION OF VIETNAMESE 
COFFEE

Nation-wide

Area: 710 thousand hectares

Productivity: 29.2 quintals/ha

Output: 1.9 million tons

www.cuctrongtrot.gov.vn



Area: 648.4 thousand hectares (91.2 %)

Productivity: 28.2 quintals/ha

Output: 1.74 million tons (95.2%)

AREA, PRODUCTIVITY AND PRODUCTION OF HIGHLANDS COFFEE
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Area: 20.47 thousand hectares

(2.8%)

Productivity: 18.1 quintals/ha

Volume: 33.5 thousand tons (1.8%)

AREA, PRODUCTIVITY AND PRODUCTION OF NORTHERN MOUNTAIN 
AREA COFFEE

www.cuctrongtrot.gov.vn



Area: 3.9 thousand hectares

Productivity : 11.5 quintals/ha

Output: 4.3 thousand tons

AREA, PRODUCTIVITY AND PRODUCTION OF NORTH CENTRAL COFFEE

www.cuctrongtrot.gov.vn



10 COUNTRIES WITH THE LARGEST COFFEE 
CULTIVATION AREA IN THE WORLD IN 2021

Brazil India VN UgandaPeruIvory 

Coast
EthiopiaColombia

1

2

34

5

6

Indo-

nesia
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Mexico



SECTION B

INTRODUCTION TO EUDR AND 
VIETNAM'S ACTION PLAN
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ACTION PLAN 

FRAMEWORK FOR 

THE COMPLIANCE 

WITH EU’S 

DEFORESTATION-

FREE REGULATIONS

Build a public-private 
cooperation 
framework in 

implementing EUDR

Propaganda 
campaign

Technical 
Solutions

Develop and operate a 
dialogue and negotiation 
mechanism with the EU 
and its member states 

on EUDR & other 
regulations

Resource 
Mobilization

www.cuctrongtrot.gov.vn



CENTRAL

• Establishing Public-

Private Partnership (PPP)

• Guidance and 

propaganda about EUDR

• Developing technical 

solutions that meet 

EUDR

• Building a growing area 

data platform

• Supervise and protect 

forests

• Dialogue and information 

sharing with the EU and 

within the industry

• Mobilizing resources

LOCAL

• Establishment of 

provincial-level PPP

• Guide and propagate 

EUDR locally

• Provide and manage 

local data

• Supervise and protect 

forests

• Dialogue and 

information sharing 

within the industry

• Providing financial and 

technical resources

• Guidance and 

propaganda about 

EUDR

• Provide data for 

technical solutions

• Build a traceability 

system

• Dialogue and 

information sharing 

within the industry

• Supporting with 

financial and technical 

resources

ENTERPRISE

• Supporting the 

establishment of PPP

• Guidance and 

propaganda about 

EUDR

• Providing data for 

technical solutions

• Coordinating dialogue 

and sharing information 

and data within the 

industry

• Supporting with 

financial and technical 

resources

ASSOCIATIONS AND 
ORGANIZATIONS

EUDR COMPLIANCE ACTION PLAN FRAMEWORK



1. Building a public-private cooperation framework in 

implementing EUDR

Missions Host Units
Coordination 

Units

Execution

Time

Establish public-private 

partnership groups for 

sectors affected by EUDR

Department of 

International Cooperation, 

Department of Crop 

Production, Department 

of Forestry, Department 

of Forest Protection

Local,

Industry 

Associations,

Enterprises,

International 

organizations

2023

Implement public-private 

partnership activities
Annually 

www.cuctrongtrot.gov.vn

EUDR COMPLIANCE ACTION PLAN FRAMEWORK



2. Propaganda Campaign

Missions Host Units Coordination Units
Execution

Time

Develop technical guidance for 

crop sectors that meet EUDR 

requirements

Department of Crop 

Production ,

Forestry Department

Relevant Agencies & 

Departments,

National Agricultural  

Promotion Center,

Local,

Industry Association,

Enterprises,

International organizations

2023

Annually 

Propagate and disseminate 

EUDR regulations to 

management agencies at all 

levels and actors in the 

industry value chains

Department of 

Horticulture,

Forestry Department

Vietnam Agriculture 

Newspaper

EUDR COMPLIANCE ACTION PLAN FRAMEWORK
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3. Technical Solutions

Missions Host Units Coordination Units
Execution

Time

Build and recognize a national database on 

cultivation areas; Build an information 

sharing and feedback mechanism Department of 

Horticulture,

Forestry 

Department

Relevant government agencies/ 

departments and industries, Local 

authorities, Industry Association; 

Enterprise, Department of 

International Cooperation, Center for 

Digitalization, Center for Agricultural  

Statistics, National Agricultural 

Extension Center, International 

organizations

2023 - 2024

Build and implement traceability 2023 - 2025

Develop and implement a mechanism to 

strengthen forest protection and supervision, 

strengthen community patrols/supervision to 

protect forests

Forest Protection 

Department
Local 2023 – 2025

Develop and deploy sustainable livelihood 

conversion models in at-risk areas

Department of 

Crop Production,

Forestry 

Department

Center for National Agricultural 

Promotion,

International organizations

2023 - 2025

EUDR COMPLIANCE ACTION PLAN FRAMEWORK
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4. Develop and operate a dialogue and negotiation 

mechanism with the EU and its member states on EUDR & 
other regulations

Missions Host Units Coordination Units
Execution

Time

Establish a regular dialogue 

channel with the EU
International 

Cooperation 

Department

Related Agencies & 

Departments,

Vietnam Agricultural 

Newspaper,

Local,

Industry Association,

Enterprises,

International organizations

2023

Synthesize and share 

information periodically
Annually 

EUDR COMPLIANCE ACTION PLAN FRAMEWORK
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5. Mobilization of resources

Missions Host Units
Coordination 

Units

Execution

Time

Mobilize financial and technical 

supports from international 

organizations and the private sector 

to support the industry’s value chain 

in accordance with EUDR

International 

Cooperation 

Department

Department of 

Planning,

Department of 

Finance

Annually 

Mobilize resources from central and

local budgets to support the

industry’s value chains to adapt to

EUDR

Department of 

Planning, Department 

of Finance,

Local

Annually 

Currently, the Department of Crop Production is coordinating with GIZ, IDH, GCP... to build and

implement the Ministry's Action Plan and focus on building databases, maps, livelihoods, and a criteria

set to determine deforestation and forest degradation levels. This allows to implement further activities

related to the coffee and rubber production sectors.

EUDR COMPLIANCE ACTION PLAN FRAMEWORK

www.cuctrongtrot.gov.vn



Thank you for your attention!
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