
 

Cologne, 27th March 2025 

 

4C Responds to Questions about Mata Verde Farm, Brazil 
 

Thank you for bringing these allegations regarding Mata Verde Farm and its potential link with 

4C certification to our attention. We appreciate the opportunity to provide clarity and address 

the issues you've raised. We are also grateful for the subsequent confirmation of the 

geographical coordinates, which helped us to cross-check the information provided. We 

understand the gravity of the reported conditions, which directly contravene the 4C Code of 

Conduct and fundamental human rights. We are treating this matter with the utmost urgency 

and transparency. 

It has been confirmed that the producer in Lista Suja associated with Mata Verde Farm has 

not been part of 4C Unit Cooabriel since 2023, and the exclusion agreement was duly signed 

by the operator of Mata Verde Farm and Cooabriel.   

Find our responses to your specific questions below: 

1) What are the procedures 4C uses to ensure that working conditions on certified farms meet 

the certification requirements? How does 4C monitor certified farms to prevent issues like 

those found at the Mata Verde Farm? 

4C employs a system to ensure compliance with our Code of Conduct, which includes 

comprehensive criteria for working conditions, especially non-tolerance of Forced and bonded 

labour (Criterion: 2.1.2). The compliance is first implemented and controlled by the ME through 

their Internal Management System (IMS) and then audited, monitored and confirmed by 

independent, trained, and accredited CBs. These audits are performed on a risk-based (regular 

audits) and/or criticality (non-regular audits) assessments.  In addition, we operate our integrity 

program to double-check compliance on the ground. 

2) After the 4C certification was suspended for Mata Verde Farm, Cooabriel continued to 

accept coffee from the harvest produced by the workers who were rescued. How does 4C 

ensure that, after a certification is suspended, farms no longer supply coffee to partner 

companies without proper verification of working conditions? 

Once a farm is excluded from a 4C Unit, its coffee is ineligible for 4C certification. Cooabriel is 

prohibited from purchasing or selling such coffee as 4C certified, as per our Code of Conduct. 

This is verified through on-site audits, documentation checks, and volume tracing across all 

stakeholders. We have investigated the allegation that Cooabriel accepted coffee from Mata 

Verde Farm after its suspension. Cooabriel confirms cessation of commercial relations since 

2023. The relevant CBs are involved in auditing, and 4C is investigating traceability 

compliance. 

3) What actions did 4C take after the suspension of certification at Mata Verde Farm, 

particularly in relation to Cooabriel, to ensure that coffee from the harvest of the rescued 

workers was no longer accepted?  

As previously outlined in response to question 2, Cooabriel is prohibited from purchasing or 

selling coffee from the excluded Mata Verde Farm producer as 4C certified. Cooabriel has 

confirmed their compliance with this prohibition, and the verification methods for this 

confirmation — including production volume analysis, IMS reviews, and segregation audits—

were detailed earlier. To further ensure adherence to our traceability requirements and prevent 



 

non-compliant coffee from entering the 4C certified supply chain, we also increased the audit 

scrutiny of Cooabriel, resulting in a larger sample size in audits.  

4) Does 4C offer any programs or guidance to certified producers to help ensure they comply 

with labour laws and provide adequate working conditions? What measures are taken to 

prevent similar problems from occurring? 

4C actively supports producers in upholding labour standards through guidance and training 

on labour laws and our Code of Conduct, often exceeding national requirements. Beyond 

compliance audits, we are enhancing social auditing practices. Recognizing the inherent 

challenges in auditing sensitive social risks, 4C leads a project to enhance the detection of 

human rights violations in audits. This initiative introduces responsive, context-specific 

approaches to human rights due diligence and includes free training on labour and social topics 

for all 4C system users in Colombia and Vietnam. Further, our audits include detailed reviews 

of Improvement Plans and evaluations of the 4C Unit's IMSs to ensure continuous 

improvement and effective monitoring. 

5) What steps is 4C taking to ensure that its certification accurately reflects the working 

conditions on certified farms, especially in cases of labour rights violations? 

To ensure our certification accurately reflects working conditions, particularly in cases of 

potential labour rights violations, 4C employs a robust assurance program. As detailed in our 

previous responses, this includes: 

• Capacity building for producers (trainings, feedback meetings, seminars). 

• Stringent certification requirements, enforced through on-site integrity audits. 

• A clear complaint and appeals process. 

• Integrity audits to monitor the performance of accredited CBs’ auditors, with sanctions 

for non-compliance. 

• CB office and witness audits to verify compliance with 4C standards. 

Due to the allegations regarding Cooabriel, we will our Integrity Program within this 4C Unit 

and have engaged the CB for further investigation. 

4C is committed to upholding human rights and sustainable practices. We appreciate the 

opportunity to respond and clarify our processes, while acknowledging that investigations are 

still underway. We view certifications as tools for continuous improvement and risk mitigation, 

not guarantees of infallibility. We value collaboration with stakeholders, including media, to 

identify potential issues affecting the integrity of our system. We will continue to investigate the 

Mata Verde Farm case and take appropriate action based on the findings. 


