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Human Rights Due Diligence 
Human Rights Due Diligence (HRDD) is the process through which companies identify, prevent, 

and mitigate actual and potential adverse human rights and environmental impacts, and monitor 

and report on how they address these impacts. It applies not only to a company’s own operations 

but also to its business partnerships across the value chain.  

HRDD is not a one-time exercise; it is a continuous and ongoing process that evolves as risks 

and business activities change. All business enterprises have a responsibility to respect human 

rights, and conducting HRDD is essential to fulfilling this responsibility, as it enables companies 

to identify, prioritise, and address their most severe human rights risks effectively. 

This quick guide is intended primarily for Managing Entities (MEs), providing practical guidance 

on how to design, implement, and oversee their due diligence-based Internal Management 

System (IMS). It may also be used as a reference by 4C cooperating Certification Bodies (CBs) 

when assessing whether 4C System Users have established a robust and effective IMS that 

ensures compliance with 4C requirements. 

 
Source: adapted from OECD (2023), OECD Guidelines for Multinational 

Enterprises on Responsible Business Conduct, OECD Publishing, Paris) 

Step 1: Embed Responsible Business Conduct 
4C Managing Entities (MEs) should integrate clear due diligence policy commitments into their 

Internal Management System (IMS) and build the internal capacity needed to implement them 
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effectively, while actively engaging with suppliers and business partners. A policy commitment 

should:   

• Receive approval at the highest level of the company, with clear oversight (supervision, 

assessment and monitoring) and accountability 

• Be informed by relevant internal and/or external expertise 

• Set expectations for personnel, suppliers and business partners and apply across the 

entire value chain 

• Be publicly communicated or made accessible to ME’s workers, business partners, and 

other stakeholders.  

• Be integrated into governance frameworks and day-to-day management and decision-

making processes. 

 

Step 2: Identify & assess adverse impacts 
As part of the due diligence-based IMS requirements, MEs should identify and assess actual 

and potential human rights risks in their operations and the Business Partners’ operations (BPs) 

in the 4C Unit. Key considerations when identifying and assessing risks are: 

The 4C Code of Conduct embeds due diligence requirements within the Internal Management 

System (IMS) through relevant checkpoints, including, but not limited to: 

• ME 1- A due diligence-based internal management system has been developed, 

implemented, and documented, including risk mitigation, commitment to comply with 

4C requirements, and the appointment of responsible staff for its implementation  

• P1/SP1 - A due diligence-based internal management system has been implemented 

and documented, including risk mitigation, commitment to comply with 4C 

requirements, and the appointment of a responsible staff for its implementation  

• ME 2 – The ME staff responsible for the implementation and maintenance of the IMS 

and 4C requirements is competent and sufficiently trained  

• ME 3 - A consistent and up-to-date Business Partner Map (BPM) is available, including 

all required information as indicated in the BPM template  

• ME 9 - A written and mutual agreement from all Business Partners (BPs) on the 

commitment to and compliance with 4C requirements is available  

• ME 45/P 33/SP 33 - A policy to respect and protect human rights is in place  

• ME 49/P 37/SP 37- Policies to promote gender equality among the BPs and their 

workers are in place  
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• Human rights impact assessments should be ongoing and updated regularly. 

• They should be conducted before new activities, new BPs added, policy changes, or when 

conditions change. 

• Assessments should prioritise the severity of potential harm, not only likelihood. 

• Particular attention should be given to vulnerable or marginalised groups. 

• The assessment should consider the human rights context and identify who may be 

affected. 

• Both direct and indirect risks across MEs own operations and BPs should be considered. 

 

Step 3: Cease, prevent or mitigate adverse 
impacts 
MEs should use the results of their human rights risk assessments to define mitigation plans that 

address identified risks. These actions must be communicated to all relevant internal teams and 

BPs to ensure they are integrated into day‑to‑day operations and decision‑making.  

A mitigation plan could for example include the following actions: 

The 4C Code of Conduct accounts for requirements on the adverse impact assessment 

through relevant checkpoints, including, but not limited to: 

• ME 10 - An internal audit (including risk assessment) is conducted on annual basis 

• ME 11 - An internal needs assessment with regard to 4C requirements has been 

conducted  

• ME 12 - A detailed improvement and training plan based on the internal audit (including 

risk assessment) and needs assessment, as well as the external audits is available, 

implemented, and updated on a regular basis 

• ME 21 - Appropriate measures (e.g., trainings) have been undertaken to address the 

risks and needs identified in the internal assessments 

• P 30/SP 30 - An assessment has been conducted to identify if any group potentially 

vulnerable to discrimination exists among the BP's workers (not applicable for 

smallholders) 

• P 51/SP 51 - Negative impacts from the BP Producer’s/Service Provider’s 

operations on neighbouring communities are assessed and identified   

• P 52/SP 52 - BP Producers/Service Providers address identified negative impacts  

• P 57/SP 57 - A risk assessment has been conducted to identify major health and 

safety risks at the workplace  

• P 58/SP 58 - A health and safety program is implemented based on the risk 

assessment 
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• Training for farmers and farm workers on labour rights, health and safety, and acceptable 

practices 

• Awareness‑raising activities on priority risks (e.g., child labour, forced labour, pesticide 

use, working hours) 

• Clear guidelines and practical tools for producers to comply with labour and safety 

requirements 

• Farm‑level improvements such as safer handling of agrochemicals, access to protective 

equipment, or improved housing and sanitation 

• Strengthening and promoting grievance and reporting channels for workers and 

communities 

• Targeted monitoring or follow-up visits in high-risk regions or at-risk farms 

The 4C System addresses mitigation related issues through the following checkpoints: 

• ME 1 - A due diligence-based internal management system has been developed, 

implemented, and documented, including risk mitigation, commitment to comply with 

4C requirements, and the appointment of responsible staff for its implementation  

• P1/SP1 - A due diligence-based internal management system has been implemented 

and documented, including risk mitigation, commitment to comply with 4C 

requirements, and the appointment of a responsible staff for its implementation 

• P 16 - There is no indication of forced evictions against persons, families, and/or groups 

from their homes and communities without mutually agreed compensation since 1 

January 2006 

• P 17/SP 18 - Land acquisitions are and have been carried out with free, prior, and 

informed consent (FPIC) of the affected people and this has been documented 

• ME 49/P 37/SP 37- Policies to promote gender equality among the BPs and their 

workers are in place   

• ME 50/P 38/SP 38 - Labour contracts are available and adhered to 

• ME 51/P 39/SP 39 - Employment conditions of the BP Producer's/The BP Service 

Provider’s workers comply with legal regulations and/or collective bargaining 

agreements 

• P 51/SP 51 - Negative impacts from the BP Producer’s/Service Provider’s operations 

on neighbouring communities are assessed and identified   

• P 52/SP 52 - BP Producers/Service Providers address identified negative impacts   

• P 53/SP 53 - The BP Producer/Service Provider supports the development of the 

surrounding community by providing services or opportunities for local employment 

(not applicable for smallholders) 
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Step 4: Monitor implementation and results 
MEs should integrate monitoring into their existing systems in ways that align with their 

operations, ensuring that tracking is embedded in day‑to‑day practices rather than treated as a 

standalone exercise. Monitoring should go beyond quantitative metrics to include qualitative 

feedback, particularly from those directly affected. In situations involving sensitive issues, MEs 

may need to collaborate with trusted third parties or engage in joint fact‑finding with communities 

to ensure assessments are credible and trusted.  

 

The 4C System implements monitoring requirements through the following checkpoints:  

• ME 1 - A due diligence-based internal management system has been developed, 

implemented, and documented, including risk mitigation, commitment to comply with 

4C requirements, and the appointment of responsible staff for its implementation  

• ME 10 - An internal audit (including risk assessment) is conducted on annual basis  

• ME 11 - An internal needs assessment with regard to 4C requirements has been 

conducted  

• ME 12 - A detailed improvement and training plan based on the internal audit 

(including risk assessment) and needs assessment, as well as the external audits is 

available, implemented, and updated on a regular basis  

• ME 21 - Appropriate measures (e.g., trainings) have been undertaken to address the 

risks and needs identified in the internal assessments 

• P 58/SP 58- A health and safety program is implemented based on the risk 

assessment 

• ME 48/P 36/SP 36 - Concrete measures to prevent, remediate, or solve the cases 

reported via the grievance mechanism have been implemented and proper feedback 

has been provided to the respective person reporting a case. 
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Step 5: Communicate how impacts are 
addressed 
• MEs should be able to communicate how they identify, address, and track human rights 

risks and impacts 

• Affected stakeholders may need verbal updates in accessible formats, while shareholders 

(e.g company founders, investors, etc) and the public may receive formal reports. 

• External communication is required when human rights impacts (actual or potential) affect 

people’s safety or welfare 

• In such cases, enterprises must inform those affected promptly and clearly, without waiting 

for requests 

 

 

 

 

 

 

 

 

 

 

 

 

 

The 4C Code of Conduct addresses communication through relevant checkpoints, 

including, but not limited to: 

• ME 1 - A due diligence-based internal management system has been 

developed, implemented, and documented, including risk mitigation, 

commitment to comply with 4C requirements, and the appointment of 

responsible staff for its implementation 

• ME 14/SP 3 - Fair and transparent contracts between buyers and sellers of 4C 

certified coffee are in place 

• ME 59 - The ME is in dialogue with other stakeholders to coordinate 

conservation efforts of high biodiversity areas, natural vegetation, fauna, soil 

and water sources, and sensitive areas on a landscape approach which are 

known or considered to be in critical stage within the 4C Unit 
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Step 6: Provide for or cooperate in remediation 
• When MEs identify that they have caused or contributed to adverse impacts, they should 

provide for or cooperate in their remediation through legitimate processes 

• An effective grievance mechanism enables companies to investigate concerns and rectify 

and redress negative effects on those affected or the environment 

• It also helps to identify human rights and environmental risks at an early stage and develop 

a mutual understanding of the relevant risks with stakeholders 

For more information about how to set up a remediation procedure, see 4C factsheet on 

Establishing and Implementing Remediation Procedures. 

The 4C Code of Conduct includes checkpoints that focus on remediation by ensuring 

that adverse impacts are identified, addressed, and appropriately resolved, such as:  

• ME 1 - A due diligence-based internal management system has been developed, 

implemented, and documented, including risk mitigation, commitment to comply 

with 4C requirements, and the appointment of responsible staff for its 

implementation  

• ME 38/P 22/SP 22 - Children under the age of 15 (or below the compulsory 

school age) are not part of the regular workforce  

• ME 47/P 35/SP 35 - A grievance mechanism, which respects anonymity and 

protects complainants when requested, is established and communicated to all 

workers of the ME and its BPs   

• ME 48/P 36/SP 36 - Concrete measures to prevent, remediate, or solve the 

cases reported via the grievance mechanism have been implemented and proper 

feedback has been provided to the respective person reporting a case (not 

applicable to smallholders)  

• ME 49/P 37/SP 37 - Policies to promote gender equality among the BPs and their 

workers are in place   


